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Office of the General Manager
Decamber 29, 2016

Admin/HR Timely review of compensation and training needs of  |SMWD policy /CSC & |Internal/Exter Niandie R 6 Mitigate Include review of employee compensation xHM__Ez £ag __.5283._.._4 of u”_u_nu..ﬁn
employees in accordance with CSC and COA regulations | COA policy nal s & package and training in planning session pe nc s g plae
Admin/HR Timely update on latest CSC & COA policies and internal|SMWD policy/CSC & |Internal /Exter Negative 3 9 Mitigate Proper filing and information dissemination of | Attendance to CSC and COA sponsored
{feedback COA policy nal external documents /correspondences rainings/seminars
in/HR Timely review of compensation and training needs of ”_WENSH.S__:: &COA Internal /Exter tive 2 6 Mitigate Include review of BOD compensation package ”ﬂﬂhv Yo dats af latest palicy lemaatces from
BODs in accordance with LWUA and COA regulations g nal . - and training in planning session
Admin/HR Timely update on latest LWUA & COA policies and WHED..... WUA & COA Internal fExter; Negative 3 9 Mitigate Proper filing and information dissemination of Attendance t5 CSC and COA sponsared
Internal feedback EM 2 nal tg external documents/correspondences rainings/ssminecy
Seek clarifications from CSC regarding unclear to CSC s ed trainings
Delays in report sub due to time c and |SMWD policy/CSC  |Internal/Exter Issues
nye |unclear interp of CSC 4 policy nal Nagstivy % b W Benchmark interpretation/practice with other
water districts
Conflicts in rules and mandates being set by the CSC CSC Policy, DBM
R legal 1
Admin/H and the De t of Budget and Mana, ¢ (DBM] | Policy External Negative 3 9 Mitigate |Seek legal counsel Seek legal counsel
Utilization of customer service team if needed
Palitics-related (ssues in the locality affect the image of SunpRnnCy Proper pressptationof information tn the: Proper response and coordination with
thia commipany ard/or tha trust biing ghven by the reports Including public, use of information campaign materials e
Admin/HR pany g : financial records and External Negative 3 9 Mitigate  |if necessary Jaetias conternd
existing and potential concessionaires which includes
| political conflicts in BOD appointment. water quality test Adherance to LWUA policy and requirements
d results/ LWUA policy for BOD appointment
Admin/HR  |Unstable software for GSIS, Phithealth and Pag-ibig ”um__m S"_E».BE &Pl prrernal Negative 3 9 Mirigate  [Seek asslstance from IT support HMNMIMB HA YA stant araion of the
Government
Admin/ Delays in delivery, defects and insufficlencies, non- Procurement Policy | Internal /Exter| Wiiitivi 3 9 Avold Thorough screening of suppliers involved in g/blacklisting of suppliers that cause
Procurement P to suppli 1 Board (GPPE) nal W | procurement difficulties to the procuring entity
Policy/SMWD policy"
Delays in reporting due to manual preparation of Water District’s Create timeline/schedule of hookclosing
Finance Internal 3 9 Avold
reports policy = - activities
COA memorandum Perform monthly variance analysis of ¢ 1zed acc
: COA findings due to human error, time constraint, and Internal " »
Finance dated /limited | ledge on latest COA - circulars/SMWD /External Negative 3 9 Mitigate |Create a masterfile for recent COA issuances
policy |sent thru mail.
BIR In case of delays due to system slow down,
= Possibility of delay In payment due to time constraint Internal Schedule online remittance at least one day
Finance and BIR EFPS online o/ showe diwn: regulations/SMWD /External Negative 2 6 Avold ahead of BIR deadline _dn:!”nm._u to allow manual over the counter
Fiiascs Delays in release of BIR documents, clarificationsand | BIR regulations and Ext 1 Negative 2 6 Mitigate Consistent written follow ups with receiving Elevate issue to next level of authority
Approv, policy |copy and phone calls
Yearly inventory & review by the Property of computerized ac g
Custodian system
COA memorandum
Newly purchased fixed assets are now being
Finance Incomplete asset tagging na._._na_ /SMWD Internal Negative 3 9 Mitigate recorded In the Asset Masterfile.
policy items for dispasal were identified and updated
1p the Asset Masterflle




Review and validation of Daily Cashier's Implementation of the new Billing and
System errors encountered {n the existing Billing and Collection Summary report by Accounting Collection Program
Finance Collection = SMWD policy Internal Negative 9 Mitigate staffs. [
Delays in check releasing due to time constraint and . Set deadline for submission of sales involces
Finance insufficient documents SMWD policy Internal Negative 9 Mitigate  |Follow up missing documents 4 aiacs
Auto debit arrangement with bank
Finance Passibility of errors and delays in payment of loans SMWD paol Internal Negative 4 Avoid 1
v sl oy » o Monitoring of loan amertization schedule
Propose to avail refinancing of loan from banks| Proper planning and budgeting for interest on
interest rate in loan payments to the Local Water i
Finance %ﬂﬂ Administration (LWUA) LWUA policy External Negative 9 Mitigate |that offer lower interest rates such as 4 loans
Landbank of the Philippines (LBP)
Cashier to attend seminar on |dentifying Use of fake money detector
Inability to identify counterfeit and insufficient
P n«ﬁ:-a.u_u checks ”_n_. deposit m_”& SMWD policy Internal Negative 9 Mitigate  |counterfelt money and cash related risk 4
|management
COA memorandum Enclosed area for cashier
Finance Safe keeping of cash and blank checks circulars/SMWD Internal Negative 9 Mitigate |Use of safety vault & locked drawers 4
policy
Typhoon,/Heavy Rains Contribute To High Turbidity Of Frequent tree planting in the vicinity of the
Operations Tree Planting to reduce the soil erosion near
Surface Water Which May Affect The Quality Of Su None External tive 6 Mitigare 6 river will reduce the occurrence of soll
Department | water i e .- B | e vicinity of ANGAT RIVER :
During La Nifia Perfod Angat River Will Most Likely Frequent tree planting in the vicinity of the
Operations
D oui“ RS, Suffered High Turbldity Water Because Of Frequent None External Negative 3 Mitigare ﬁﬁ_ﬂﬂﬂnﬂﬂzﬂﬂﬂmﬂm _“a harescn nesr 3 river will reduce the occurrence of soll
Raining, {erosion
; Erecting of signages that inform about the Erecting of signages that inform about the
Operations Possible Leakage Of Oil In Boat Of Few Fishermen In
umvmﬂ-:u_ ent The Vicinity OF Angat River 2 None External Negative 4 Mitigate |danger of oll spills near the Angat River it will i danger of ofl spills near the Angat River it will
- serve as warning fo the fishermen TVe as
Well maintained Making sure that pump stations are we
Operations Unclean Environment In The Pump Station May Cause
Department  |intrusion Of Solid Particles ._.__Hac.mw. Well nsu_qw.a cleanliness of pump Incsrnal Negative 2 Mitigate | Well maintained cleanliness of pump stations, 2 maintained & clean in the vicinity of pump
s starions.
Dperations Pertodic inspection & Periodic inspection & maintenance of status of Periodic Inspection & matntenance of status of
De ¢ Malfunction/Breakdown Of Chlorinator. maintenance of status|  Internal Negative A Mitigate |chlorinator & having a spare of chlorinator in 6 chiorinator & having a spare of chlorinator in
' of chlorinator case of long breakdown case of long breakdown
Continuous
Operations Facilities Damage Due To Natural Calamity Such As of the ) Continuous reassessment of the age of Continuous reassessment of the age of
Department  |Super Typhoon/ Earthquake. age of distribution Fcternal Negative § e iod distribution lines. 5 distribution line.
line.
Rehabilitation of
deterirorated ”
Operations Intrusion OF C Through Leaking to avold : e Rehabllitation of deteriorated pipelines to 4 _..p._n___r__zuno: of n%._u.._p“ﬂ“nwﬂ an”u:“ﬁ
Department | Deteriorated Pipelines During Low Water Pressure in case " e 4 WMigety. | Svck’ contaminants & case ol Ko water (BUCHT COBREnII
of low water e Py
pressure.
Operations |G Due To Backflow Of | Increasing of Increase campaign against legal connections
Department | Unauthorized/tilegal Connection |campalgn against Internal Negative 4 Mitigate  |Increase campalgn against |llegal connections, 4 & regular checking for suspected illegal
: : _&E connections. |connection.
Using of swing valve
connections to Using of swing valve connections to prevent
Op C Of Water Supply Due To Mixing Of Using of swing valve connections to prevent
i | prevent backflow External Negative 3 Mitigate 4 backflow from private ground water source
Depa R | [PaSacy Wherfnd Private G e o from private ground backflow from private ground water source. and interaction with concern concessionalres
‘waler source.
Operatlons NORWD Internal Conduct preventive maintenance by replacing
Wi Of Water D .
Department aage wter During Lankige. Policy/ Process. Internal Negative 1& Mitigats  |Valve Lsolation. a old and defective pipelines prone to breal
Operations NORWD Internal Install additional safety measure to prevent
0 I Of N Purchased W M
- naccurate Reading ewly ater Meter. Policy/ 7 Internal Negative 4 Mitigate | Check for factory defect. Calib _.una:.“& newly 1 shieratian of water
rchased water meter before i it
Checking the number of years of water meter
Operations " NORWD Internal Scheduled replacement of water meter every
Depa £ Inaccurate Reading Due To Old Water Meter Policy/ Process. Internal Negative 12 Mitigate Hn”ﬂ”.ﬁ”ﬂﬁinn and install newly calibrated 1 Sywiia
Operations NORWD Internal include in APP budget for approval of GM & Make a survey/study on the areas without
Lack Of Distribution/Service Line.
Department / Policy/ Process aisacli Negntive s MIBgate | goard Augmentation of pipel ?  ladequaresuppivotwater |




Operations

Inadequate Size Of Pipelines Which Affects Water

NORWD Internal

Include In APP budget for approval of GM &

Make a survey/study on the areas without

General Manager

Negatt
Department | Distribution. Policy/ Process. v i ‘ * Mitigate Board Aug of pif uate suj of water. |
Observe a number of occurrence of breakage
Operal 0 nterna
D _.n..._..an.“,.. Intrusion Of Forelgn Object During Pipeline Breakage. Wc:ns_ﬁ_qc_.m y Internal Negative 3 9 Mitigate in the area. If proven to be defective, include
e S ETOREN: Repalr pipelines and conduct flushing in budget and replace the pipelines
Every quarterly
submission of
Operations Hacteriological Test & Quarterly submission of Bacteriological Test & Quarterly submission of Bacteriological Test &
1 ol est N
- Unable To Submit Bacteriological Test & Phychem Test Once a year External egative 1 4 Mitigate Once 8 year on of Phychem Test e s yoar b of Phychem Test
submission of
Close coordination with LG for proper
pl fon of septage "
program. Conduct public hearing for the C ing and imy
Operations Waths: Pallaton dase tn ingaoper Installation of sepcage RA 9275 Clean Water concessionaire’s awareness. Coordination with 0s septage management program include
tank in households. Awaiting final ordinance from LGU External Negative 4 16 Mitigate
Department rding Septage Tank Management Act ather water districts with waste treatment construction of SMWD's own waste treatment
e plant for disposal of extracted human waste plant budget in future budget plans, (f feasible.
h Schedule extraction in areas covered by
" | SMWD_
Reviewed and Approved by ~ T: P; M. s




